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Primary Healthcare

* This type of care is given by healthcare professionals who act as the first
point of contact for patients

* Provide triage to further specialist care or emergency referral

Management of chronic diseases,
and rehabilitation support services
to slow down the progression

S ~ Health assessment and screening to
Secondary  failitate early identification

N

Healthcare .. of chronic diseases

Health promotion, advisory and
counselling services and education
programmes to drive lifestyle changes

or the prevention of chronic diseas/gs
e — \\



Stamp

Stamp


Urgency for Medication-related Services in the
CO mmun ity Ageing population and chronic disease prevalence

chronic disease prevalence
population aged 65 and over

35%

1. Ageing population in HK — S T
30%
* Aged 65+ 25.6%
2021: 20% of total population e
2039: 31% of total population 2% —
e Aged 80+ 15%
2021: 5% of total population 0%
2039: 11.5% of total population 5%
0% -
2. R|S|ng Ch ronic disease prevalence 2002 2006 2008 2010 2012 2014 2017 2019 2021
* 31% of HK population affected in 2020/21 W
¢ among which 47% were aged 65+ % population aged 65 and over
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Urgency for Medication-related Services in the

Commun ltV Public health expenditure in 2019/20

3. Dominance of the public sector

* The follow-up period at public outpatient
clinics is typically at least 12 to 16 weeks

4. Healthcare system focused on treatment 95_9
* More than 80% of public health spending is hillion

allocated to Secondary and Tertiary care Total
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Urgency for Medication-related Services in the
Community

* Drug-related issues accounted for 1 in every 14 visits to the emergency
department!

« Among Hong Kong Chinese patients, 32.6% exhibited poor medication
adherence?

* Drug wastage is a significant concern in HK

1.Wong, K. C. Drug-related problems (DRPs) in emergency department (ED) visits and the impact of the pharmacist-initiated analgesia pathway (PIAP)
intervention for adult patients of a teaching hospital of Hong Kong. (Thesis). University of Hong Kong, (https://hub.hku.hk/handle/10722/279796)

2.PLoS One. 2013 Apr 25;8(4):e62775.



https://hub.hku.hk/handle/10722/279796
Stamp

Stamp


Drug Disposal Program

— -
-_ | —

Pharmacy »s
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Drug Dlsposal Program
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1,000 K1 ZE4)

B8 2025-10-30 & £1F

HEERRAXFLUSFHERAEARSESNN T 2BEEROIUS
21 RSFEBRBT - FBMN6A2IBETA 4 BET  E2E18
B4 60 MZEERBERIRE > FETRREIRERNBIAEY -

& wE E N SEA S E ViR SR T SO I A T B AU SR B

nweipo.com

i / w5 / SEEMOTT R SRR 26 R EEIAE
FZRENNETEA REREE12F hREEF R

2025-10-28 16:44:33  &FHHE

The Watsons HK Drug Disposal Program has successfully
collected and analyzed nearly 10 million units of unused or
expired medicines over a two-month period spanning 2024
to 2025.
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Primary Healthcare Blueprint Recommendations

* RECOMMENDATION 3.2

* Strengthen primary healthcare governance
* To develop sub-directories for pharmacists and other
health professionals in the Primary Care Directory (PCD)

* RECOMMENDATION 4.3

* To set up the community drug formulary to support
patients

* RECOMMENDATION 5.4

* Enhance the role of allied health professionals and
community pharmacists in the primary healthcare
* To designate community pharmacies to dispense drugs

Hong Kong Special Administrative Region
of the People’s Republic of Cruna
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Impact on Community Pharmacies Development

* Enhance the Roles and Responsibilities of Community Pharmacists:
* Positions community pharmacists as integral member of multidisciplinary
healthcare team.
* Participation in comprehensive, coordinated patient care management.

 Expand the scope of community pharmacy services
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Guideline of Practice for Community Pharmacy

 Published and announced on 30 Oct 2025

e Establish a clear framework for the services Tl s o P T e
of community pharmacies and their Community Pharmacy
pharmacists

First Edition 2025
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Primary Care Directory

e Sub-directories for:

* Pharmacists : _ ]
| am looking for a Primary Care Provider

_— ~ > "o >

1 hing o

£ oocrom >

?\. ceaTaTs >

. om >



Stamp

Stamp


Community Drug Formulary

Drugs selected from the HA Drug Formulary

Drug choice covered those commonly used in primary healthcare (YGOPC)
v Preventive drugs
v Drugs for managing chronic diseases (i.e. HTN, DM, Dyslipidemia etc.)
v Drugs for treating episodic illnesses (i.e. PRN meds)

Drug classified into three tiers
v’ Tier 1 will mainly comprise non-patented drugs
v’ Tier 2 will cover individual patented drugs and specified drugs
v" Tier 3 will consist of drugs classified as special category

Launch with 100 drug items (long term 200 — 400 drug items)
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Service scope

Dispensing & drug refill services
 Community Pharmacy (Co-Care) Model

* Counselling & education on OTC drugs
 Medication management services

* Smoking Cessation

* Chronic disease management

* Oral health promotion and preventive oral care
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Community Pharmacy (Co-Care) Model
(To be launched in 4Q 2026 — 4Q 2027)

* Designed to engage community pharmacies in providing:
* Refill dispensing for Hospital Authority (HA) patients
* Value-added services (e.g. medication management, smoking cessation)

* Tendering process
* Roll out services in phases
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Refilling chronic medications at community
pharmacies (For public hospital patients):

» Greater accessibility, more time available for counselling, shorter waiting times
* Enables more frequent dispensing of smaller quantities

* To reduce drug wastage caused by medication changes before the next
follow-up or unused PRN medications

* Enhances patient care by community pharmacist
* To enhance adherence
* To enhance medication safety, reduce risk of adverse effects

* Helps position community pharmacists as the first point of contact in the
community for non-emergency health problems
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Watsons HK
Pharmacy’s
Response




Sponsor Pharmacists to complete "Certificate
Course in Primary Healthcare for Pharmacists”

* To enhance pharmacists’ professional skills and capabilities in providing
primary healthcare services

* To explore the concept and model of primary healthcare, health-social
partnerships and telehealth

* To build extended skills through training sessions on basic life support and
smoking cessation

—> Better prepare our pharmacists for upcoming new pharmacy services

—Equip on professional skills required for new service models

https://pcpc.hku.hk/certificate-course-in-primary-healthcare-for-pharmacists-2025/
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Consultation and follow-up services provided
through WhatsApp by pharmacists < @ wemwasse

() uBIWERF LIFEN

Today ’
E. . §

Hello! BAMB/IBMIZ—HIH |5
BERIED

AR NS }
Z S RE & IR 0T ~ F{% Telford "

Plaza | Pharmacist » (1R EFFH
By BhREEYRBREE

e Seamless Access to Professional Advice

e Customers initiate chats via QR codes, website links, or
social media posts

 WhatsApp accounts managed by individual store

pharmacists o B (0F) - BRBRIENAR
Figgggu%&ﬂﬁﬁﬂﬁﬁéﬁ]ﬂﬁl
. MBS ~
* Scope of Services
Thank you fon: contacting us~ |
 Health Consultations Pharmacit,
* Prescription Pre-orders R B
medicine, please provide
* Follow-Up Care b e . R

you during office hours.

https://api.whatsapp.com/send/?phone=85226088383&text=%E6%88%91%E6%83%B3 If you have any enquiries, please
%E6%IF%ASBESUAI%A2%ES%B1%S8%ES%S7HA3UEE%BO%SFHES%HITHASUES%SAYY [ ! e toleaveusa s
1%E5%B8%AB%E6%9C%EDWES5%8B%99&type=phone number&app absent=0

t’.}‘
nd
3



https://api.whatsapp.com/send/?phone=85226088383&text=%E6%88%91%E6%83%B3%E6%9F%A5%E8%A9%A2%E5%B1%88%E8%87%A3%E6%B0%8F%E8%97%A5%E5%8A%91%E5%B8%AB%E6%9C%8D%E5%8B%99&type=phone_number&app_absent=0
https://api.whatsapp.com/send/?phone=85226088383&text=%E6%88%91%E6%83%B3%E6%9F%A5%E8%A9%A2%E5%B1%88%E8%87%A3%E6%B0%8F%E8%97%A5%E5%8A%91%E5%B8%AB%E6%9C%8D%E5%8B%99&type=phone_number&app_absent=0
https://api.whatsapp.com/send/?phone=85226088383&text=%E6%88%91%E6%83%B3%E6%9F%A5%E8%A9%A2%E5%B1%88%E8%87%A3%E6%B0%8F%E8%97%A5%E5%8A%91%E5%B8%AB%E6%9C%8D%E5%8B%99&type=phone_number&app_absent=0
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Health Assessment Service

e At Watsons pharmacies in HK
 BMI/ Body composition analysis

* Hypertension/ DM/ Dyslipidemia
screening
* Atrial fibrillation screening

. . 2 €«
 Sarcopenia screening g : %

* Brai
rain health _mmmasr EREHA RENEE
* Oral health R -
B RS 0K T o A
—>Promote health awareness o i'
other components ‘ ’ll
—>Increase accessibility to screenings mERE BRI M WA

Me Heart Rate (Pulse) SpO2 Measurement
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Health Assessment Truck

watsons ! AS—
FTLINT
* Delivers preventive care directly within the community R - AL

The truck delivers the service across
various districts
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Motivate Pharmacists to fulfil CPE requirement

* Our Internal Continuing Education team actively
shares information about workshops and
webinars with colleagues, encouraging their
participation

* Link CPE Points with Internal Appraisal Ratings
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Hospital Authority (HA) Community Collection

i ot Authority

Service oy 1
e Chain community pharmacies collaborate

with HA
* For patients attending HA hospitals or 2\ iors at Paients 1O

clinics ﬁﬁays 1o Collect Medicat!

e

* Medications dispensed by HA pharmacies (a)

- delivered to community pharmacies

_ o RHEMBZEE BIZE) i B REBE,

 Community pharmacists issue RPsEED L 14 BREY

medicatlons to patlents and prOV|de at hon:g ;sca‘:l;ed':seig:f:tggna%dress fromt%gz:ﬁztr\:{‘:&?ld;::g:?’soints

counselling
2R B RIR B 5 B 75 B P 5 22 T SR B 3P % %

without the need to return or wait at the pharmacies of
HA hospitals or clinics after consultation

https://www.ha.org.hk/haho/ho/cs/mds poster en.pdf



https://www.ha.org.hk/haho/ho/cs/mds_poster_en.pdf
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Ongoing Developments and Preparations

* By pharmacies:
* Premises (storage area, dispensing area, consultation room)
* |T System
*  Manpower
By pharmacists:
e Continuous Education/ Primary Healthcare Trainings
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Watsons

. . Watsons| L
Contributions and NG
Support

in the Reform




Nurturing Future Pharmacists:
Clerkship and Internship Training Program
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Supporting professional development of the sector

Organiser: Supporting organisation:
o, LIVE
| College of Pharmacy Practice p @
_(2 36 R LR R A WEBINAR
Vs

* Act as a speaker for Continuing Pharmacy — :
Education (CPE) workshops and webinars e

11 August 07.30pm -
Initiated and funded by Partner institution Co-organiser 2025 Pl 0830pm
6 :cmfwl::.: .nn-nwsm‘.hwa Z;:;uga,gmfum Un&‘!“"""“"' s : :
sumu nmm e A p
WEBINAR E h
. v Guest Speaker e Moderator
PHARMACY SERVICES WITHOUT BORDERS: S J <&

INTERNATIONAL AND LOCAL INNOVATIONS IN TELEPHARMACY Mr Vincent Lo M Bwiomy Shew

Professional Health Services Lead cum Paediatric Pharmacist
Connecting Care: Chief Pharmacist, Watsons Hong Kong
The Impact of Telepharmacy on Modern Healthcare

Prof. Melissa Badowski
Clinical Professor, Pharmacy Practice
University of lllinois Chicago, Retzky College of Pharmacy

In this webinar, the following topics will be covered:
» Optimizing Pediatric Care: Liquid Medications and Dosing Strategies
» Pediatric Dosing Without Licensed Products: Safe Practices and Considerations

iti hallen f Teleph i i ings: -
Opeortunities anciChallenges ofTelepliameacy/in Comupiiy,Set g * Empowering Caregivers: Properly Recording Drug Allergies in Pediatric Care

Integrating O+O (Offline plus Online) Elements

Mr. Vincent Lo

Professional Health Services Lead cum Chief Pharmacist
Watsons Hong Kong

Telepharmacy:
A Digital Transformation Enhancing the Pharmaceutical Care

Mr. Ric Fung
Clinical Pharmacist
Queen Mary Hospital, Hospital Authority

REGISTER

|
NOW! or scan the QR code
to register now!

An e-certificate will be sent to all phar ists who have c d the webi
For this webinar, 1 CPE point will be awarded to eligible pharmacists.
*CPE point is only i to regi: d phar ists and subject to final approval from individual

CPE programme Provider and/or CPE Administrator.
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Partnering in Research to EIevate Patlent Care

Al @

* Academic-Industry Collaboration with the (« 1’& J;é ,J% @2
University of Hong Kong ool
 Research on the pharmacist's role in managing % i! ﬂﬁ i% ﬁﬁ SK'H;} n

: : A B 0 TR S B A0 % 175 — L B8 9 S 4
mMIiNor al | ments R EIRIRIS AT, T8RRI 1D S WA ARES.

 Results to be announced in the 2026 1Q . jg?tﬂggg:;f;‘;f*mwr
3 : = %
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BHEA . FIBERIR | St ML | REEKE

WAE: 39103395 (MIBSR): MMI—EFH 09:30-18:00) | WE: maspharm@hku.hk
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Public education

 Health talk
 Social media
 Coordinated Public Education (CoPE)
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#hkwatsons #LookGoodDoGoodFeelGreat #WatsonsHealth #[EEBE K #/EE KEEMOISERE
#CoPE #PrimaryHealthcare #CommunityPharmacy #Pharmacist #HKUPharm #HKUMed #2555 FREf
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Sharing Insights and Experiences

S —

120 YEA
CON c N° EO l!
IRIDO NG SCIENCE & PRACT

From Blueprint to Actic
' Chain Community Phe
‘Response to Hong Kor

e Serves as an advisory board member for
the university's Pharmacy Program

e Serves as an advisory group member in the
preparation of this Guideline of Practice for
Community Pharmacy

* Invited to speak at professional
symposiums

Join at
slldo com |
#1234486 ) x ‘ ‘ “

\\x\x\ ﬁ
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e A

|
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Looking Ahead:
Transforming Pharmacy Practice for Better
Community Health
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Thank you
(Email: vincentlo@asw.com.hk)
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